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MINUTES 
CARBONDALE HISTORIC PRESERVATION COMMISSION 

April 1, 2021 

CALL TO ORDER 
Nick Miscione called the virtual April 1, 2021 meeting to order at 6:30 p.m. 

 
ROLL CALL 
The following members were present for roll call:  
 

Members:  
 

Nick Miscione, Chairperson 
John Williams, Member 
Kim Magee, Member 
Eric Doud, Member 
 

Town Staff Present: 
 

 

John Leybourne, Staff Liaison  
Kae McDonald, Boards & Commissions Clerk 
 

CONSENT AGENDA 
Motion Passed: John Williams moved to approve Carbondale Historic Preservation Commission 
(CPHC) meeting minutes from March 4, 2021.  Kim Magee seconded the motion, and it was 
unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA    
There was no one present, not on the agenda. 
 
“WHAT & WHY” ARTICLE APPROVAL    
Nick thanked Eric D. for writing a great article and asked who Eric’s target audience was. 
 
John Leybourne noted that Eric D. had incorporated his requested changes and thanked him for writing 
the article. 
 
Eric replied that the goal of the article was to inform the community that there is a Historic Preservation 
Commission, explain the economic benefits of a viable historic core, explain the benefits to property 
owners of having their building on a local landmark registry, and have a “feel good” article about 
Carbondale. 
 
John Williams noted that the Mt. Sopris Historical Society audio tours are ready and asked that that be 
included in the article. 
 
Nick wondered if, given the amount of information that is presented in the article, it should be broken up 
into several articles.  He added that the information might reach a larger audience if there were more 
articles. 
 
Kim also worried about the length and didn’t want readers to be overwhelmed. 
 
Eric preferred to publish the article as is for the “broad brushstroke” effect and noted that other articles 
could delve deeper into a specific topic. 
 
John Leybourne suggested adding John William’s idea of a “roadmap of more information” to come.  
 
 



2 
 

Motion Passed: John Williams moved to approve Eric D.s article “Carbondale’s Historic Preservation 
Commission, The Why & The What” with edits as discussed for publication.  Kim seconded the motion, 
and it was unanimously approved. 
 
DESIGN GUIDELINES CONSULTANT—ESTIMATE OF FEES 
Eric D. asked to discuss the estimate of fees required to hire a consultant to 1) review and edit the 
existing guidelines, 2) draft a Chapter 4 to specifically address OTR additions and infills, and 3) provide 
language that will incorporate the Old Town Residential into the Historic Commercial Core guidelines that 
currently exist.  Eric D. estimated that the review and edit of the existing guidelines would take 
approximately six hours charged out at $125.00 to $150.00 for a total estimated cost of $1,000.00.  He 
figured that drafting a new chapter would cost approximately ¼ of the total cost of the original design 
guideline development. 
 
John Leybourne indicated that he would have to review the original contract for the original cost. 
 
Eric D. asked that once they have a cost estimate, how would they go about procuring the money and 
how would a Request for Proposal be issued? 
 
John Leybourne commented that the budget is lean on funding because of the Saving Places conference.  
He suggested that if the commission members wanted to approach the BOT, it would need to be for the 
2022 budget.  Alternatively, they could look at a State Historic Fund grant application. 
 
Eric D. pointed out that the BOT seemed open to providing some funding and if the cost for a consultant 
wasn’t too large, he would prefer to approach the BOT. 
 
Nick thought that there had been some discussion about including these changes into the 
Comprehensive Plan review. 
 
John Leybourne thought that the OTR revisions review process might be rolled into the Comprehensive 
Plan review.  He thought the design guidelines update should be a stand-alone document separate from 
the Comprehensive Plan review process. 
 
Nick suggested completing the design guidelines review first, and that will inform the changes to the 
Comprehensive Plan.  He added that if they were completed concurrently, they might not be concomitant. 
 
John Leybourne pointed out that while specifically not part of the Comprehensive Plan, the BOT did ask 
for significant public outreach before undertaking any design guideline revisions. 
 
Nick suggested Eric D. contact the Planning and Zoning subcommittee in charge of selecting the 
Comprehensive Plan review consultant and gauge the interest level. 
 
John Leybourne reminded Nick that he is the Planning and Zoning liaison and can do that, as well. 
 
Nick indicated a willingness to do so and will also reinforce the bullet points presented to the BOT.  Nick 
suggested tabling any decision on the cost estimate and adding the topic to next month’s meeting 
agenda. 
 
APPROVAL PROCESS CHECK-IN 
Kim was concerned that the task force wasn’t clear on how items were approved because the brochure 
and Structures of Merit have not yet been added to the Historic Preservation Commission webpage. 
 
John Leybourne indicated that the brochure has been approved for printing and distribution, but because 
of his workload he hasn’t been able to make the changes to the webpage. 
 
John Williams asked why the HPC did not review changes to 86 S. Third Street since it is adjacent to a 
Structure of Merit. 
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John Leybourne reiterated that that plan review had slipped through the cracks because of the Planning 
Department workload.  He added that there is now a procedure in place that should capture any permits 
that are adjacent to a Structure of Merit submitted to the Building Department. 
 
John Williams asked if it could retroactively be reviewed. 
 
John Leybourne indicated that he could contact the property owner, but it is a time-sensitive process. 
 
John Williams also inquired about the Thompson Park Townhomes and pointed out that the building 
permit was issued without HPC review and the subdivision is located next to the Thompson House. 
 
John Leybourne explained that, although the Thompson House was placed on the National Register of 
Historic Places in 2013, it has never been designated as a local Structure of Merit and therefore did not 
trigger a HPC review. 
 
Nick commented that the code language needs to be modified to make sure National Register sites 
trigger a similar process. 
 

Kim asked what might happen if the Thompson House is damaged during construction activities. 

John Leybourne replied that there wasn’t much that the TOC could do.  John L. added that he would 
forward the next Planning and Zoning packet to the HPC members and will make sure they also receive a 
virtual meeting invitation.  He also pointed out that the task force can put together a comment letter, 
but it must be endorsed by the entire HPC. 

Motion Passed:  John Williams moved to assign the task force the responsibility of formulating a 
comment letter responding to concerns about the Thompson Park Townhomes Phase 2 active building 
permit review to submit to the Planning and Zoning Commission.  Kim seconded the motion, and it was 
unanimously approved. 

John Leybourne noted that as a member of the Planning and Zoning Commission and the HPC, Kim must 
recuse herself during any formal proceedings.  However, because Nick is the HPC liaison, he can 
participate. 

ADJOURNMENT 
The April 1, 2021 regular meeting adjourned at 7:50 p.m. The next regular meeting is scheduled for May 
6, 2021 at 6:30 pm. 
 


